





























































































































PROGRESS LOG

Principal Improvement Plan for:

Evaluator and Principal will use this form to record progress toward improvement in accordance with
the Principal’s Improvement Plan. This will include meetings with evaluator, observations, other
activities required by the Improvement Plan.

Date:

Description of Activity (e.g. Meeting, school visit?):

Area of Improvement — Steps/Activities Progress/How Assessed
<See “Steps/Activities to Achieve Results” for <See “Assessment of Progress” in the Principal
each Area in Need of Improvement in the Improvement Plan>

Principal Improvement Plan>

Comments:
Signature of Principal: Date:
Signature of Evaluator: Date:

Original to: the Director of Human Resources to be filed in the Principal’s personnel file

Copies to: Principal, Evaluator, District Superintendents

1 Attach school visit notes, meeting notes, or other relevant documents, if applicable, to this Form.
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